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Outline 

•“Wave” election 
–Republicans win House 

–Democrats keep majority in Senate 

–Tea Party victories 

•Congressional leaders 
–Who are they? 

–What do they want to do? 

•New committee leadership 
–Who are they? 

–What do they want to do? 

•What is good messaging? 

•What is your role? 

 



 

 Change of Power 

109 new members of Congress 

~20% of Congress is new 

SENATE 
• 16 new members 

• GOP picked up 6 seats; retained 46 seats 

• Democrats have 53 seats (incl. 2 Independents) 

• 1 uncalled race 

HOUSE Shift of Power! 

• 93 new members (51 defeated incumbents) 

• GOP picked up 63 seats; retained 176 seats = 239 Rs 
–Most seats won by a party since 1946 election 

• Democrats retained 185 seats; won 3 seats = 189 Ds 

• 7 uncalled races 

 

Shake Up 



 
 

 

 

 

2008 Senate Elections 

politico.com 



 
 

 

 

 

2010 Senate Elections 

politico.com 



 
 

 

 

 

2008 House Elections 

politico.com 



 
 

 

 

 

2010 House Elections 

politico.com 



 
 

Leadership 
Who’s in charge now? 

What do they want to do? 



 
 

Leadership 

•New House Majority  

–Party leadership 

–Committee leadership 

•In the Senate 

–Same leaders 

–Minor committee changes 

•Why is this important? 

–While any member can introduce legislation, 

the Leadership sets the agenda, picking 

which bills to prioritize and advance 



 
 

 
 

 

Congressional Leadership 

   House Speaker John Boehner (R-OH) 

• Fiscal conservative 

• Committed to cutting government 

spending & increasing transparency 

• Earmark Moratorium 

• “Pledge to America” 

 

Eric Cantor (R-VA) 

Senate Minority Leader 

Mitch McConnell (R- KY) 

• Likely House 

Majority Leader 

• Repeal healthcare law 

• Reduce government 

spending 

• Reduce size of government 

• Hearings to oversee 

Executive Branch actions 

• Freeze domestic 

discretionary spending 

REPUBLICANS 

http://www.gop.gov/resources/library/documents/solutions/a-pledge-to-america.pdf
http://www.gop.gov/resources/library/documents/solutions/a-pledge-to-america.pdf
http://www.gop.gov/resources/library/documents/solutions/a-pledge-to-america.pdf


Congressional Leadership 

    House Minority Leader Nancy Pelosi (D-CA) 

• Working with GOP 

• Protect healthcare 

bill and entitlement 

programs 

• Protect D priorities 

DEMOCRATS 

Senate Majority Leader 

Harry Reid (D- NV) 

James Clyburn (D-SC) 

Minority Whip 

Potential challengers? 

Steny Hoyer (D-MD) 

VS. 

• Won difficult re-election 

• Boosted by Hispanic vote 

in election 

• Has served as D leader for 

past 5 years 



 
 

 

Congressional Agenda 
REPUBLICAN 

HOUSE 

•Procedural changes 
• No earmarks, more transparency 

•Repeal & replace Affordable 

Health Care Act 

•Cut government spending 

•Extend Bush tax cuts 

•“All of the above” energy 

policy 

•Distribute power to 

committees 

•Bridge divide between GOP 

regulars and Tea Partiers 

•Jobs/economy 

•Free trade agreements 

 

 

SENATE 

•Still in minority 

•Repeal healthcare 

•Balance environmental 

regulation 

•Jobs/economy 

 

 

 



 
 

 

Congressional Agenda 
DEMOCRAT 

•Remove Bush Tax Cuts  
• Preserve for lower rates for individuals earning <$200,000 

•Domestic Discretionary Spending Reduction 

•Energy policy 

•Jobs/economy 

•Immigration reform? (Senate) 

•Free trade agreements 

•Healthcare law reforms? 

•Keep White House in 2012 election 

•Find common/middle ground 



 
 

Committees 
Who’s in charge now? 

What do they want to do? 



 
 

Senate Committees 
• Agriculture, Nutrition, and Forestry**  

• Appropriations**  

• Armed Services  

• Banking, Housing, and Urban Affairs**  

• Budget**  

• Commerce, Science, and Transportation** 

• Energy and Natural Resources** 

• Environment and Public Works ** 

• Finance**  

• Foreign Relations  

• Health, Education, Labor, and Pension** 

• Homeland Security and Governmental 

Affairs**  

• Judiciary  

• Rules and Administration  

• Small Business and Entrepreneurship** 

• Veterans' Affairs  

Changes in: 

• Leadership 

• Membership 

• Leadership & 

Membership 

**Important to NARC Members 



 
 

 
 

Senate Agriculture, Nutrition, & 

Forestry 
•Responsible for… 

–Agriculture industry 

–Farming programs 

–Forestry & logging 

–Food & nutrition 

•New leadership only change 

–Unclear who will be Chairman 
• Sen. Kent Conrad (D-ND) – would have to give up Budget Chairmanship – 

unclear if he would do this 

• Sen. Debbie Stabenow (D-MI) 

• Ranking Member Saxby Chambliss (R-GA) 

• Potential Priorities 

– 2012 Farm Bill 

• Midwestern focus 

– Reauthorize child nutrition programs 

 

 

Senators Conrad and Stabenow 

Note: Current Chairman 

Sen. Lincoln lost reelection 

only change to Committee 



Senate Appropriations 

• Responsible for… 

– Funding the government 

– All spending bills 

• Same Leadership 

– Chair Inouye (D-HI) 

– Ranking Cochran (R-MI) 

• Potential Priorities 

– Annual spending bills 

– Earmarks, spending levels and national debt issues 

– Budget savings 

 

Chair Inouye and Ranking Cochran 



 
 

Senate Banking, Housing, & 

Urban Affairs 
• Responsible for… 

– Monetary policy & currency 

– Banking, price controls 

– Government contracts 

– Commercial & industrial aid 

– Housing and urban development (transit) 

• New Leadership 

– Chris Dodd (D-CT) retiring, Tim Johnson (D-SD) next in line 

• Ranking Member Richard Shelby (R-AL) 

• Potential Priorities 

– Transit issues (security, reauthorization, etc) 

– Livable Communities Act 

– Economic stability/housing market 

– Financial overhaul/reform 

– Fannie Mae and Freddie Mac 

 

 

 

Senators Johnson & Dodd 



Senate Budget 

• Responsible for… 

– Annual spending process/enforcement 

– National debt 

– Reporting of authorization bills 

– Enactment of appropriation bills 

• Leadership 

– Same chair Sen. Conrad (D-ND) 
• Unless Conrad chooses Ag Committee Chair 

• Possibly Sen. Murray (D-WA)  

– New Ranking Member – Sessions (R-AL)? 

• Potential Priorities 

– Deficit reduction 

– Measures to assist in economic growth 

– FY 2012 Budget Resolution 

− Spending reductions – cap discretionary spending 

− Changes in budget process 

 

 

Chair Conrad and Ranking Sessions 



Senate Commerce, Science & 

Transportation 
• Responsible for… 

– Interstate commerce 

– Consumer product regulation 

– Financial Services/Housing 

– Science/engineering/technology 

– transportation 

• Leadership 

– Same chair Sen. Rockefeller (D-WV) 

– Same ranking Sen. Hutchison (R-TX) 

• Potential Priorities 

– Surface transportation bill 

– FAA reauthorization 

− Freight 

− Auto safety 

− Technology (broadband spectrum) 

 

Chair Rockefeller and Ranking Hutchison 



Senate Energy & Natural 

Resources 
• Responsible for… 

– Energy policy 

– Nuclear waste 

– Territorial/indigenous policy 

• Leadership 

– Same chair Sen. Bingaman (D-NM) 

– New ranking Sen. Burr (R-NC) 
• Ranking Murkowski (R-AK) lost re-election 

• Potential Priorities 

– Energy legislation 

– Tax incentives for energy industry 

 

 

Chair Bingaman and Ranking Burr 



Senate Environment & Public 

Works 
• Responsible for… 

– Environmental policy 

– Air/water/noise pollution 

– Highways, bridges/dams, public works 

– Fisheries/wildlife 

– Flood control/water resources 

– Regional economic development 

• Leadership 

– Same chair Sen. Boxer (D-CA) 

– Same ranking Sen. Inhofe (R-OK) 

• Potential Priorities 

– Surface transportation bill 

– Water Resources Development Act 

 

 

Ranking Inhofe and Chair Boxer 



Senate Finance 

• Responsible for… 

– Revenue measures 

– Tax policy 

– Bonded debt 

– Entitlement programs 

• Leadership 

– Same chair Sen. Baucus (D-MT) 

– New ranking Sen. Hatch (R-UT) 
• Sen. Grassley (R-IA) out because of term limits 

• Potential Priorities 

– Deficit and national debt 

– Tax cuts 

 

 

Chair Baucus and Ranking Hatch 



Senate Health, Education 

Labor & Pensions 
• Responsible for… 

– Health/public welfare 

– Aging 

– Disabled 

– Public health 

– Labor issues 

• Leadership 

– Same chair Sen. Harkin (D-IA) 

– Same ranking Sen. Enzi (R-WY) 

• Potential Priorities 

– No Child Left Behind Reauthorization 

– Workplace safety 

– Oversight hearings on health care law 

– Workforce Investment Act Reauthorization 

 

 

Ranking Enzi and Chair Harkin 



Senate Homeland Security & 

Government Affairs 
• Responsible for… 

– DHS/FEMA oversight 

– Census/economic statistics 

– Intergovernmental Relations 

– Federal agency efficiencies 

• Leadership 

– Same chair Sen. Lieberman (I-CT) 

– Same ranking Sen. Collins (R-ME) 

• Potential Priorities 

– Border control 

– Cybersecurity 

– Earmark transparency 

– Coordination betw. Feds, states, locals 

 

 

Ranking Collins and Chair Lieberman 



Senate Small Business 

• Responsible for… 

– Small Business Admin. Oversight 

– Small business issues 

• Leadership 

– Same chair Sen. Landrieu (D-LA) 

– Same ranking Sen. Collins (R-ME) 

• Potential Priorities 

– Access to capital 

– Contracting 

– Tax breaks 

– Job creation bill 

– SBA reauthorization 

 

 

Chair Landrieu and Ranking Collins 



House Committees 
• Agriculture**  

• Appropriations**  

• Armed Services  

• Budget**  

• Education & Labor **  

• Energy & Commerce** 

• Financial Services**  

• Foreign Affairs 

• Homeland Security**  

• House Administration 

• Judiciary  

• Natural Resources 

• Oversight & Government Affairs 

• Rules 

• Science & Technology 

• Energy Independence & Global Warming**  

• Small Business** 

All Committees have 

changes in Leadership 

& Membership 

**Important to NARC Members 

• Transportation & Infrastructure**  

• Veterans' Affairs 

• Ways & Means**  



 
 

 
 

House Agriculture 

•Responsible for… 
– Agriculture 

– Forestry 

– Nutrition 

– Water conservation 

•Leadership 
–  Likely Chair Frank Lucas (R-OK) 

– Ranking Peterson (D-MN)  

• Potential Priorities 

– Investigate “overreach” of regulatory authority by EPA 

– Expand hearings on current programs and effectiveness of subsidies 

– Write new five-year farm bill for 2012 

 

 

Likely leadership – Lucas & Peterson 



House Appropriations 

• Responsible for… 

– Funding the government 

– All spending bills 

• Leadership 

– Possible Chair  Gerry Lewis (R-CA) or  

     Harold Rogers (R-KY) 

– Ranking Norm Dicks (R-WA) 

• Potential Priorities 

– Annual spending bills 

– Earmarks, spending levels and national debt issues 

– Reduction in spending 

 

Possible Chair – Lewis or Rogers 

Ranking Dicks 

Possible Chair – Lewis or Rogers 



House Budget 

• Responsible for… 

– Annual spending process/enforcement 

– National debt 

– Federal budget 

• Leadership 

– Chair  Paul Ryan (R-WI)  

– Ranking TBD – Allyson Schwartz (D-PA)? Chris Van Hollen (D-MD)? 

• Potential Priorities 

– Deficit reduction 

– Measures to assist in economic growth 

– FY 2012 Budget Resolution 

– Role and size of government 

– Rescind unobligated stimulus & financial bailout money 

– “Roadmap for America’s Future” 

Chair Paul Ryan 

http://www.roadmap.republicans.budget.house.gov/


House Education & Labor 

• Responsible for… 

– Education & workforce programs 

– Anti-poverty programs 

– Pension/retirement 

– Worker safety/unions 

• Leadership 

– Chair  John Kline (R-MN)  

– Ranking George Miller (D-CA) 

• Potential Priorities 

– No Child Left Behind Reauthorization 

– Workplace safety 

– Examination of federal funded job training programs 

Chair Paul Ryan 

Chair Kline and Ranking Miller 



House Energy & Commerce 

• Responsible for… 

– Interstate commerce 

– Consumer affairs & products 

– Energy resources & conservation 

– Telecommunications 

– healthcare 

• Leadership 

– Potential Chairman: 
• Barton (R-TX), Upton (R-MI), Shimkus (R-IL) 

     OR Stearns (R-FL)  

– Ranking Waxman (D-CA) 

• Potential Priorities 

– Reforming healthcare law 

– Expanding nuclear 

– Investigate EPA Clean Air Act and other regulations 

– Network neutrality 

– Food safety bill 



 
 

House Financial Services 

Chair Bachus and Ranking Frank 

• Responsible for… 

– Financial industry 

– Securities & insurance 

– Banking 

– Housing  

• Leadership 

– Likely Chair Spencer Bachus (R-AL) 

– Ranking Barney Frank (D-MA) 

• Potential Priorities 

– Oversight of financial services regulatory bill 

– Consumer lending - home loan and credit cards 

– Fannie Mae and Freddie Mac 

 

 



House Homeland Security 

• Responsible for… 

– DHS/FEMA oversight 

– Homeland security policy 

– Domestic preparedness 

– Transportation security 

• Leadership 

– Likely Chair Peter King (R-NY) 

– Ranking Bennie Thompson (D-MI) 

• Potential Priorities 

– DHS Chemical plant security authorization 

– Border security legislation 

– Oversight of DHS 

 

 

Likely Chair King and Ranking Thompson 



House Natural Resources 

• Responsible for… 

– Fish and wildlife 

– Forests and parks 

– Water irrigation and reclamation 

– Mining 

– Conservation and preservation 

– Coastal zone management 

• Leadership 

– Chair Doc Hastings (R-WA) 

– Ranking TBD – Ed Markey (D-MA) has made interest public 

• Potential Priorities 

– Federal lands 

– Energy development 

– BP Gulf of Mexico  

 

 

Likely Chair Hastings with former Chair Rahall 



House Energy Independence 

& Global Warming 
• Responsible for… 

– No legislative jurisdiction  

or authority 

– investigate and make recommendations on  

energy and climate change 

• Leadership 

– Chair James Sensenbrenner (R-WI) 

– Ranking Edward Markey (D-MA) 

• Potential Priorities 

– TBD 

 

 

Ranking Markey and Chair Sensenbrenner 



House Small Business 

• Responsible for… 

– Small business protection 

• Leadership 

– Chair Sam Graves (R-MO) 

– Ranking Nydia Velazquez (D-NY) 

• Potential Priorities 

– Access to capital 

– Contracting 

– Tax policy 

– Healthcare law small business implications 

– SBA reauthorization 

 

 

Chair Graves and Ranking Velazquez 



 
 

House Transportation & 

Infrastructure 
• Responsible for… 

– Aviation, transit, highways, and rail 

– Coast guard & maritime transportation 

– Water resources & environment 

– Economic development & emergency management 

• Leadership 

– Chair John Mica (R-FL) 

– Ranking is TBD: 

•Rahall (D-WV) – next in line and seeking the position 

•DeFazio (D-OR) 

•Costello (D-IL) 

• Possible Priorities 

– Surface transportation bill 

– High-speed rail 

– Water Resources Development Act 

– Reauthorize FAA 

 

 

Rep. Mica 

Note: Rep. Oberstar 

lost reelection 



 
 

House Ways & Means 
• Responsible for… 

– Taxes 

– Tariffs 

– Entitlement programs 

• Leadership 

– Chair David Camp (R-MI) 

– Ranking Sander Levin (D-MI) 

• Possible Priorities 

– Tax cuts 

– Repeal healthcare bill 

– Free trade with South Korea, Colombia, & Panama 

– Federal welfare program reauthorization 

 

Chair Camp and Ranking Levin 



 
 

Regional Priorities 
What will resonate with this Congress? 

Tell your story! 

All politics is local! 

Offer your assistance! 



 
 

 
 

Messaging Matters 

• Promote efficiencies and effectiveness by providing incentives, 

investments and authority to regional initiatives 

• Recognize and promote cost savings through regional efforts 

• Strengthen intergovernmental partnerships 

• Enforce and streamline federal policies, programs and incentives  

• Encourage flexible regulation that promote regional crosscutting 

collaboration and leverage of resources 

• Renew a national commitment and sustained investment in our 

aging infrastructure to improve the economy, safety, the 

environment, interconnectivity, commerce and livability of 

communities, residents and businesses. 

 



 
 

Your Role 
So Congress is different, what should I do? 



 
 

 
 

Engage New Members 

•You likely have a new member in your Congressional 

delegation, so…. 

1. Find out who they are -

http://news.yahoo.com/page/2010electionsdashboard 

2. Reach out to your new members 

•Use NARC’s 2011 policy materials to reach out to members –  

Available Soon! 

•Create a clear and concise agenda that positions your organization as 

a solutions-driven leader 

•Invite them to learn and see what you do in your region 

•Visit them in District and in DC and meet their staff 

• Keep your eye out for NARC’s regional presentations on the 2010 

elections, including… 

– Profiles on your new members and their priorities  

– Profiles of Governor races with information related to regions 

 

 

http://news.yahoo.com/page/2010electionsdashboard
http://news.yahoo.com/page/2010electionsdashboard
http://news.yahoo.com/page/2010electionsdashboard


For more information, please contact NARC: 

Thank you for 

your interest! 

Shannon Baxevanis 

Policy Manager 

shannon@narc.org 

202.986.1032, x217 


