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Building Regional Communities

EDA Assistant Secretary Fernandez to Announce
Proposed EDA Grant Process Improvements
July 21, 2010 - 4-5pm, EDT

The meeting will be starting shortly.

Audio Options — Select one:
Microphone and Speakers through computer (VOIP)

PREFERRED - Telephone (codes are provided in the box at the top right
hand corner of your webinar screen — log-in procedures are similar to
conference call)

Technical Questions — please call Lindsey Riley at 202.679.6116 or email
lindsey@narc.org

Asking Questions During the Webinar — You are muted (in listening
mode only) throughout the webinar unless you are a presenter. To ask a
guestion, please “raise your hand” by clicking on this icon near your audio
controls. You will be recognized and unmuted. Or, you can type question into
the “Questions” box

and this will be answered as quickly as possible.
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Process Improvement




INNOVATION.
EDA REGIONAL COLLABORATION.

L1.5. ECONGMIC DEVELOPMENT ADMINISTRATION JOB CREATION.
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Current Environment

In FY09, EDA awarded 162 Public Works or Economic Adjustment grants worth $184
million through its normal EDAP appropriations.

But, the requests c
processed F

number the available funds. In FY09 alone, EDA
justr requests for more than
those programs.

receiving the
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Process Improvement Goals

Open and Accessible Process. Move away from “invitation” to apply.

e Data Driven Decisions. Evaluate applications based on verifiable data
and known metrics.

Improve re
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Creating an Open and Accessible Process

EDA has an excellent reputation for customer service.
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Focusing on Data Driven Decisions
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Improving Responsiveness

- While EDA’s regional office staff work hard to approve grants, the way
‘the process is currently designed creates too many opportunities for

nd facilitate a faster
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Promoting Transparent Decisions

EDA is committed to providing more transparency in its approval
~ process to help grantee: arstand why and how decisions are

ine will help
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Enhancing the Competitive Process




Proposed Process
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Key Elements of the Proposed Process

EDA’s competitive grant programs will move to quarterly funding cycles.

ng forums and technical assistance for

EDA will provide open
potential applicant

other submissions
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Implementation Schedule

* Consultation —June, 2010

* Finalize - July, 201

mber, 2010



