
 
 

Transportation Finance Subcommittee 
Wednesday, January 20, 2010, 12 pm EST 

 

The meeting will be starting shortly. Here are a few items that will 
help you navigate and participate in the webinar. 

 

1. Audio Options – Select one: 

a. Microphone and Speakers through computer (VOIP) 

b. PREFERRED - Telephone (codes are provided in the box at the 
top right hand corner of your webinar screen – log-in procedures 
are similar to conference call)  

2. Technical Questions – please call Lindsey Riley at 202.679.6116 
or email lindsey@narc.org 

3. Asking Questions During the Webinar – You are muted (in 
listening mode only) throughout the webinar unless you are a 
presenter. To ask a question, please “raise your hand” by clicking on 
this icon near your audio controls. You will be recognized and 
unmuted. Or, you can type question into the “Questions” box  
and this will be answered as quickly as possible.  



Transportation Finance 

Subcommittee  

• Welcome!  

• Introduction of Finance Chair, Eric 
Anderson, Maricopa Association of 
Governments 

• Introduction of TIGER 

– Mid-America Regional Council 

• TIGER II/NII 

• NARC Actions 

• Questions and General Discussion  

 



 

Transportation Investment 

Generating Economic Recovery 

- TIGER 

• Created by American Recovery and 
Reinvestment Act 

– $1.5 billion for projects that promote 
• Long-term outcomes 

• Job creation and economic stimulus 

• Innovation 

• Partnerships 

• Funded over 50 projects in 41 states 

 



 

Transportation Investment 

Generating Economic 

Recovery - TIGER 

• Variety of stakeholders won awards, including 

local and regional actors 

• Among award winners, several MPOs acted as 

project sponsor leads 

– Mid-America Regional Council (MARC) 

– North Central Texas COG (NCTCOG) 

– Metropolitan Washington COG (MWCOG) 

– Regional Transportation Authority of Southern Nevada 

– San Diego Association of Governments (SANDAG) 

 



 

Transportation Investment 

Generating Economic 

Recovery - TIGER 

• How did they do it?  

• What types of partnerships and 

innovation did they use to create 

successful packages? 

• Tom Gerend, Assistant Director of 

Transportation, MARC 



NARC WEBINAR 
MAY 18th, 2010 

Tom Gerend 
Assistant Director of Transportation 

Mid-America Regional Council, Kansas City 



Our Process  

 

Our Partnerships  

 

Our Application and Award  



Disclaimers 

•This was by no means a conventional grant 

development process 

•The lack of a local match helped to stimulate 

creativity, we had nothing to loose  

•My slides donõt account all of those things out of 

our control (a.k.a.  luck) é  



Early Execution : Initiated discussion 
regarding a regional application 
immediately upon passage of ARRA  

 
Partnership :  Developed formal bi -state 

partnerships early on to support an initial 
grant concept around regional transit  

 
Collaboration : As the program became 

more publically visible we engaged other 
potential TIGER applicants to discuss 
opportunities for joint regional submission  

 



 Put all potential interested regional projects on 
the table.  (KCMO Leadership was key) 

 
 MARC facilitated a discussion regarding a 

combined versus individual submissions.  
 

 Ultimately crafted a $88m regional multi -modal 
application that attempted to:  
1) Support investments that aligned strongly with TIGER 

goals  (could tell a compelling story)  
2) Solidify a broad base of bi -state regional support and 

in turn,  
3) Minimize internal, in -region competition (we knew we 

at best we would see 1 application funded)  
 



 Local Bi-State Support- Began by formalizing 
partnership with three fixed -route transit operators, 
serving Kansas and Missouri.  

 
 National Leadership - Had strong bi -state 

congressional support and Congressman Cleaver as 
a champion for the Green Impact zone.  

 
 The City of Kansas City - committed to support one 

joint regional application and helped to facilitate the 
grant development discussion  

 
 Class I railroads .  

 
 Among many others (more than just supporters)….  

 
 



 City of Kansas City, MO  

 Johnson County, KS 

 Kansas City Area 

Transportation Authority  

 Kansas City Terminal 

Railway Company  

 Port Authority of Kansas 

City, MO  

 Unified Government of 

Wyandotte County/Kansas 

City, KS 

 U.S. Congressman Emanuel 

Cleaver II (Missouri)  

 U.S. Congressman Dennis 

Moore (Kansas) 

 U.S. Congressman Sam 

Graves (Missouri)  

 U.S. Senator Christopher 

“Kit” Bond (Missouri) 

 U.S. Senator Pat Roberts 

(Kansas) 

 Kansas Department of 

Transportation  

 Missouri Department of 

Transportation  

 City of Edwardsville, KS  

 City of Gladstone, MO  

 City of Independence, MO  

 City of Mission, KS 

 City of North Kansas City, 

MO 

 City of Overland Park, KS  

 Jackson County, MO 

 Kansas City Southern 

 Union Pacific Railroad  

 BNSF Railway 

 DM&E Railroad  

 Norfolk Southern  

 Kansas City SmartPort 

 Kansas City Industrial 

Council  

 Greater Kansas City 

Chamber of Commerce  

 Kansas City Kansas 

Chamber of Commerce  

 Central Industrial District 

Association  

 River Market Community 

Association  

 Kansas City Area 

Development Council  

 Missouri Bicycle & 

Pedestrian Federation  

 MORE2 (Metro Organization 

for Racial and Economic 

Equity)  

 Regional Transit Alliance  

 Revolve, Inc.  

 Bridging The Gap  

 Brush Creek Community 

Partners 

 Kansas City Bicycle Club  

 Kansas City Design Center  

 Health Care Foundation of 

Greater Kansas City  



Access to Opportunity and Region -wide 

Economic Vitality  

 
•PEOPLE /Access to Opportunity and Regional 

Mobility: A Multi -modal transportation strategy 

linking urban core reinvestment to job centers 

region -wide. (through transit, pedestrian, bicycle)  

 

•GOODS: National Freight Investment strategy - A 

strategic program focusing on nationally significant 

freight bottlenecks.  



Access to Opportunity  

 Green Impact Zone Improvements  

 Regional Transit Corridors  

 Bicycle and Pedestrian  

Freight Mobility  

 Terminal Railroad  

 Front Street Interchange  



Placed-based approach to urban core 

reinvestment and revitalization  
 

 Sidewalks/Streetscape/Transit (connections to jobs)  

 Local Street Rehabilitation  

 Traffic Signal Upgrades  

 Traffic Signal Interconnects  

 Troost Bridge  



Expansion of a Regional Bus 

Rapid Transit Network  

 State Ave.  Bus Rapid Transit  

 Metcalf / Shawnee Mission 

Parkway BRT 

 North Oak  

 Downtown KC to Eastern Jackson 

County  

• US24/Independence Ave./Truman Rd.  

• Linwood/US40  



Summary Benefits Table  



Detailed Benefits Summaries:  



“Kansas City Regional Transit Corridors & 

Green Impact Zone Award”  
February 17 th, 2010 

 

•Green Impact Zone - $26.2 M 

•Regional Transit Corridors - $22.2M 



 Formalize agreements with USDOT/FTA  

 Formalize agreements with Project Partners  

 Initiate Project Implementation This Year  

 Construction through early 2013  



Tom Gerend  
Assistant Director of Transportation  

Mid -America Regional Council  

816-701-8303 

tgerend@marc.org  

 

 

 

 Detailed KC Regional TIGER Application:  

http://www.marc.org/Recovery/tiger/application.asp   

 www.marc.org   

 http://www.greenimpactzone.org/   

 http://www.kcsmartmoves.org/   

 

mailto:tgerend@marc.org
http://www.marc.org/
http://www.marc.org/Recovery/tiger/application.asp
http://www.marc.org/
http://www.greenimpactzone.org/
http://www.kcsmartmoves.org/


TIGER II/National 

Infrastructure Investment 

• $600 million in TIGER II Discretionary Grants  

• Different source of funding – FY10 

Appropriations 

• DOT is calling these grants “TIGER II 

Discretionary Grants” because of the similarity to 

the original TIGER grant structure.  

• TIGER II funds will be awarded on a competitive 

basis for projects that will have a significant 

impact on the Nation, a metropolitan area or a 

region.  

• MPOs are invited to apply as project sponsors 



TIGER II/National 

Infrastructure Investment 
• DOT proposed several items in their notice of 

funding availability (NoFA) 

– Combine DOT and HUD livability funding into 

a larger pot; 

– Conduct a multi-agency evaluation of 

proposals 

– Need help defining who the eligible parties 

are; 

– May publish a revised NoFA no later than 

5/28/10 with comments submitted 



TIGER II/National 

Infrastructure Investment 

• NARC submitted comments to DOT’s 

proposed funding notice 

• Comments included:  

– Supports regional planning organizations as lead 

sponsors; 

– OK with combined, larger pot of funding to draw 

from; 

– Supports breaking down silos between HUD and 

DOT; 

– Supports using Livability criteria; 

– Supports DOT retaining final decision-making 

authority over DOT money 

 

 



Transportation Funding 

Rescissions  

 

Questions/Comments 
 

*Reminder* Asking Questions During the Webinar – You are 

muted (in listening mode only) throughout the webinar unless 

you are a presenter. To ask a question, please “raise your 

hand” by clicking on this icon near your audio controls. You will 

be recognized and unmuted. Or, you can type question into the 

“Questions” box  and this will be answered as quickly as 

possible.  

 



National Association of Regional Councils 
202-986-1032 • 202-986-1038 • www.NARC.org 

For more information, please contact: 

THANK YOU  

FOR 

PARTICIPATING! 

Erika Young 

Transportation Director 

erika@narc.org, X 212 


