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History/Background

Population peaked at 170,002 residents 1n 1930

Planners laid out physical infrastructure for
continued growih to 250,000

City mamtained a very: high quality of: life for
residents




Economic Collapse

Industrial menoculture shows signs, of Weakness
In late 1960s

September 19, 1977 — BLACK MONDAY
40,000 jobs lest In a five year period




Effects

Population: 12,925

\/acant Structures: 4. 571 structures
\/acant lLand: 23,300 parcels
PoVerty Rate: 33.9 percent

Unemployment Rate: 15 percent

Median Housing Value: $48,200
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City of Youngstown:

2008 Vacancy Survey Results
Legend
Improved Parcel 7 Highway Romp

US. Highway
Vocant Structure (Fated A) «—— Siote Highway

Vocant Farcel

Vocant Structue (i) Secondary Foad

3 B vacant Stuctune (C} 5 Lcke o Piver

Bl vocant structue (D) Strearm
- Vacant Stuchwe (F) Cemetery
v City Limt (=1

w— Lmited Access Hghway




A New Beginning

A community in waiting: No plan for 30 years

NG one was going to save us — we had to take charge
I 2000 the Process began

Unprecedented public invelvement
Quickly becomes more thania plan — a movement

Articulates vision and goals for a new Youngstown
Plan adopted in Septembber 2005




YOUNGSTOWN 2010

ACCEPTING THAT WE ARE A SMALLER CITY:
Youngstown should strive to be a model of a sustainable mid-sized city.

DEFINING YOUNGSTOWN'S ROLE IN THE NEW REGIONAL ECONOMY:
Youngstown must align itself with the readlities of the new regional economy.

IMPROVING YOUNGSTOWN'S IMAGE AND ENHANCING QUALITY OF LIFE:
Making Youngstown a healthier and better place to live and work.

A CALL TO ACTION:
An achievable and practical action-oriented plan to make things happen.




YOUNGSTOWN 2010

New leadership emerges
Achieves national and international recognition

Allows Youngstown to project a new Image to the
world

Sustained community engagement

I_ed'tor the development of additional _
neignbornooed plansiand vacant property reclamation
Strategies

The Raymond John Wean Foundation’s Capacity
Building Initiative
Mahoning Valley Organizing Collaborative
Youngstown Neighborhood: Development Corp:



Implementing
Youngstown 2010

Focused strategy.— build oniexisting assets

Where iyvestment IS made; as Important as Where
Investment IS not made

Reuse ofivacant property. for economic development

Reuse of vacant property. for neighborhood
stabilization & new open space



Areas of Focus

Downtown and Corridors Leading in
Youngstown State University

Millcreek Park and Other Green Assets
Sustainable Neighborhoods

Other Major Employment Centers
= BUsiness Parks

= Hospitals

= SChOOIS



DOWNtown




Results
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Economic Development

Brownfield Redevelopment
. Business [Development
. Creation jobs

- Youngstewn' Initiative
SBA Model Program

- FFew brownfields remaining

. Partnerships: Economic Development Office, ©nhio
Department oft Development, Congressman Ryan, YSU,

YBI
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http://www.m7tek.com/
http://www.toysrus.com/shop/index.jsp?categoryId=2255956
http://www.parker.com/portal/site/PARKER
http://www.fedex.com/us/

Most Recent Success

V&M Star steel $650 million expansion



Stable Neighborhood
Strategies

Strategies deployed to create a greener/leaner
CIty/

- [Data collection and Property Information System

. Continued communityengagement

- Neighborhood Planning

. Targeted blight removal

. Reuse ofivacant properties



[_ots of: Green

Programs Seeks to repurpose the majority of vacant land
(100 vacant lots) inithe ldera Neighlborhooa

Create sustainable resilient neighbbernoods
- One city. block uran farm
- Expansion of adjacent MetroPark
. Stormwater demonstration site(s)
- Side lots
- Green space
- Native Plantings
- Creation of: Economic Opportunities
for residents

—_ @8 YOUNGSTOWN

DEVELOPMENT CORPORATION

ﬂtﬂ NEIGHBORHOOL



Creation of an Urban Wetlands
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Highlight of Youngstown: 2010
Results

Over- $150 million invested in downtown
Demolition of-over. 2,500 vacant Structures

Remediation of 7' brownfields for economic development
4,076 Jols
394 acres returned to use

Approximately 200 acres of additional parkland created
New model zoning code under development

ldora Neighborhood Transfermation Project
- 125 vacant lots returned to use

. Deconstruction piloted YOUNGSTOWN



|_essons LLearned

Importance of establishing a realistic direction
(RANNY

Accept reality
Growth does not equal great

Create an attractive environment for: BUSINess
expansion and attraction

Assemble usable land

|_o0k for contextual opportunities and
Innovate




