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Benefits to MVRPC of Partnering with a Community
Based Organization (East End Community Services

A Allowed MVRPC to move quickly enough to take advantage of an ARRA
opportunity we would have passed up (%rought $1.4 M to the
community).

Leveraged a successful local project (deconstruction of vacant houses).
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management, academic assessment, etc.

Broadened our ability to impact the community beyond our traditional
transportation/land use focus.
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agreements, add capacity (all at East End, no new staff at MVRPC).

MVRPC Board gave aﬁproval to seek grant and enter partnership with EE
no other Board action has been required.

We have one MOU, with East End. East End deals with all contractors,

project employees, etc. MVRPC provides oversight and monitoring.

A The gartnersh\i)p has allowed us to have a positive im{gact on
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Regional Initiatives, MVRPC
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Stable, Employed Familie

Job and Support
Connecting Services Dayton

Works Plus,
LLC

Latino Family
Advocacy

Thriving Children and Youth

0-4 kindergarten Greatschools

readinessg TOTS with high_
expectations-
Ruskin Prel8

Enriched After Youth

school care activities

_ development
_ l\(/;wacle Make:s servicesg YDC
and summer arts and streetpeace

immersion
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Pathways Out of Poverty: How did we get he

NARC invited Miami
Valley Regional
Planning Commission Granting of
(MVRPC) in Dayton tdathways Out of
join collaborative  Poverty Grant;
application to DOL; Begin Program
MVRPC invites East  Design in
End to apply Dayton

Fall 2008
Summer
2009

Creation of DWP Deconstruction DWP enters into more Full P

Dayton Works . : deconstruction Impleme atlon with
Plus, LLC Pilot Project (NSP

contracts with local Focus on Deconstruction
government agencies Agast End is local
based on success of
pilot

Funding from City of
Dayton)

Implementation lead
agency

AEstablish partner
AlLeverage other graats

ADWP is one employer
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What is Pathways?

A federally funded government program authorized by the American
Recovery and Reinvestment Act designed to support programs that help
disadvantaged and dislocated workers find ways out of poverty and into
economicsgfuf fi ci ency through training a
including deconstruction, essdfigiency and renewable energy
iIndustries.

Who Is eligible to enroll in the prbgra

Any person who Is at least 18 years old, that lives in the city of Dayton
the right to work in Ohio, and at least one of the follovng applies

€ a veteran?tr*

¢ be unempl oy |

¢ have a cri megE. W

A : . o S 'i".;e ok

e di d not comwj/,, S

¢ have no or i Lﬁ,_'*l

**veterans must meet one additional eligibility requirement Dayton Ohio
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What are Green Jobs?

hJobs I n businesses the
services that benefit the environment or conserve
natural resources;

Jobs I n which wor ker so
establ i shment 0s produc
environmentally friendly or use fewer natural
resources. o



Pathways Out of Poverty Technical Pla

Need:
A Reduce high unemployment 18t&%
A 30,000 manufacturing jobs lost (mostly in automotive industn
A Reduce poverty ratg0%

A About 4% of the people living in East Dayton are disadvantaged \
many have a criminal background

Strategyand Work Plan

A Expand local green jobs program with developed community par
from the currgmiot program (over 10,000 abandoned homes in thi
community)

A Provide participantish quality assessments and training therhplege
needs

A Train 173 amdace 110 disadvantaged workers in green jobs by Jz
2012; 24 months to complete

A Build on strengths and existing relationships/partnerships
A Create new partnerships with local experts
A Establish track record to facilitateetomgustainability



Deconstruction
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Green Rehab
HVAGCR

Building
Performance

CERTIFIED
PROFESSIONAL
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Green Jobs Training Focus: Deconstruct
What is DECONSTRUCTION ? S

alternative to demolition

Why DECONSTRUCT?

A Diverts tons of materials away
from landfills

A Allows for reuse and repurpos
of materials

A Meets government Section 3
requirements for employment
disadvantaged workers




ey o
o

12

Deconstruction Site in Dayton Ohio
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Deconstruction Related Opportum

Training:

A Job Readiness (Soft Skills)
A OSHAB0 Hr. Certificates

A Deconstruction Certificate

A Asbestos Abatement

A Lead Safety

A Green Rehab/Remodeling
A HVAC/Building Performance

Job Placement:
A Deconstruction companies
A Asbestos Abatement
A Home improvement contractors

A LEED focused commercial or resid
construction companies

A HVAC companies
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pathw«

Job Readiness Skills /
Soft Skills

\ 4

OSHA 30-Hour Safety
Training Program

+

Asbestos Contractor /
Supervisor Training Program

+

Lead Safety for Renovation,
Repair and Painting Training
Program

A

Deconstruction Basic
Training and Certification

Source: National Association of Regional Councils

Deconstruction
Career Ladder

General Laborer

4 e

Team Lead

\ 4

Deconstruction General
Supervisor

- -

General Laborer

i’ 4

Deconstruction Depot
Representative / Retail Salesperson

4

Deconstruction Depot Manager /
Sales Worker Supervisor

+ Drug Testing

Green Construction Laborer*

Sales and Marketing

Training

Certifications (OSHA, Asbestos, & Lead)
can be taken in any order, but all three must
be leted before tion basic
training.

*Green Construction Laborer is part of a
larger sep: Green C jon career
ladder. We anticipate that as the economy
improves and the market for green building
and retrofit as well as general construction
increases, workers trained in deconstruction
will be able to transfer their skills to work in
these markets.
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Dayt onos P at-beeenstruction

/”4-6 Weeks Trainin _ a I
VidAmeri OSHAB /Work With Cas)
-MidAmerica
Education Center Magaé%eelioapnedr Job J Ob
-Sinclair Community
College -Interviewing Skills Placementl
-East End Community

\Services (Job Readinys) \_ - \ /
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