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EDC  Vision 

Å Rapid changes facing the highway community at 
all levels in the 21st century 
 

Å Adapting to those changes must be a central 
focus of the FHWA.  
 

Å Every Day Counts captures what I believe to be 
the sense of urgency with which we must pursue 
innovation.   
 

Å Every Day Counts will seek to identify and deploy 
innovation as its highly focused mission.  
 

Å It is my goal to reach out and engage FHWA 
employees as well as external stakeholders to 
deliver innovation that will enable us to become 
faster, better and smarter.   
 

     Victor Mendez, FHWA Fall  Business Meeting 2009 





 
 

What is the focus of EDC? 
 
 

ÅThe two focus areas of EDC are accelerating project 
delivery, and rapid deployment of innovative technology 
 

ÅEDC is about harvesting sources of innovation that can 
make a difference 
 

ÅEDC is about partnership with state and local transportation 
agencies, and the private sector 
 

ÅEDC is a performance based approach to innovation 
deployment  
 



EDC Innovation Summits 

ÅTen regional summits 

ÅAll State DOTs, DC, Guam, Virgin Islands and 
Puerto Rico participated  

Å988 participants 

 

 

 

 

 

 

 



What EDC has accomplished since 
the Summits? 

 

ÅNationwide Deployment of 491 Initiative efforts are 
underway  

ÅAll DOTs have or are working with stakeholders to 
establish State Implementation Teams 

ÅAll DOTs have Submitted Final Action Plans for their 
selected initiatives 

ÅEDC has built the foundation for a national 
innovation transportation network 

 



Implementation Status 

0 10 20 30 40 50 60

Expanding Use of Programmatic Agreements

Mitigation Banking

In-Lieu Fees

Enhanced Technical Assistance

Planning & Environmental Linkages

Legal Sufficiency Enhancements

Clarifying Scope of Preliminary Design

Flexibilities in Right of Way

Flexibilities in Utility Relocation

Construction Manager/General Contractor

Design Build

Warm Mix Asphalt

Safety Edge

Prefabricated Bridge Elements

Geosynthetic Reinforced Soil

Adaptive Signal Control

Actively Deploying Deployed



 

Innovative Technology 



Sloped pavement edge at a 30º 
angle which allows drivers a more 
controlled re-entry back onto the 
roadway after tire drop-off 
 
Benefits:  

Reduces crashes due to edge  
drop-off and uncontrolled recovery 
Minimal cost (less than 1% on  

2-lane highway) 
Consolidated edge reduces edge 

raveling, increases durability  
 

Safety Edge 



Safety Edge 

V21 DOTs Adopted Specifications   

V15 DOTs Drafting Specifications 

V109 Projects in 16 States Constructed Since October 1, 2010 

VPrime construction season just around the corner 

 
By December 2011, 40 State DOTs will have used the 
Safety Edge on projects and 15 State DOTs and all Federal 
Lands Divisions have adopted safety edge specifications. 
 

By December 2012, 40 State DOTs will have adopted the 
Safety Edge as a standard for paving projects. 

National Goals: National Goals: 



Warm Mix Asphalt 

Allows a reduction in asphalt mixture 
production & placement 
temperatures 
 
Benefits:  

Provides better compaction 
Reduce worker fatigue 
Reduces fossil fuel consumption  
Reduces CO2e & other emissions 
Longer paving season 
Allows for longer hauling distances 



Warm Mix Asphalt 

 
By December 2011, 40 State DOTs and all 
Federal Lands Divisions will have a specification 
&/or contractual language that allows WMA on 
Federal-aid or Federal Lands projects. 
 
By December 2012, at least 30 State DOTs will 
have achieved set targets for WMA usage. 
 
 
 

National Goals: National Goals: 

V33 DOTs adopted specifications   
V11 DOTs drafting specifications 
V11 DOTs set usage targets   
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Shortening Project Delivery 
Tool Kit 



Expanding Use of  
Programmatic Agreements 

 

 Planning NEPA  ROW / Utilities Design / Construction 

Expansion of new and existing programmatic agreements to a 
regional or national level will establish a streamlined process 
for handling routine environmental requirements for 
commonly encountered project types. 
 
Benefits:  
üImproved project decision-making 
üReduction in project delivery times (process streamlining).  
üMechanism to save and focus staff time.  
 



Programmatic Agreements 

V42 New or Updated Agreements 
Å69% of those Agreements Include LPAs 

V7 DOTs Assessed Need for Multi-State/Regional 
Approach 
 

 
FHWA will expand, revise or create 15 
programmatic approaches at the state and 
regional scale by December 30, 2011.  
 
FHWA will assess potential for and initiate 
where feasible development of regional 
programmatic approaches by December 30, 
2011.  
 

National Goals: National Goal: 



Construction Manager / General 
Contractor (CMGC) 

CM/GC occupies the middle ground between the traditional 
(DBB) and (DB). CM/GC provides for project acceleration by 
allowing the owner to contract with a construction manager 
early in the design process and agree to a negotiated price 
for construction later before the design is complete. 
 
Benefits:  
üReduces Costs 
üNo compromise on quality 
üEnhances potential for creativity 

 

 Planning NEPA Design / Construction  ROW / Utilities 



Construction Manager / 
General Contractor 

VUtah has Implemented 

V17  DOTS are Actively Deploying under EDC 

Á8 of those states are working to change state 
law/policy to implement 

V27 States Prohibit Use 

VAGC of America recently adopted recommended best 
practices for CMGC 

 

 
By December of 2012, 25 state, local, or Federal Land agencies  

have used CM/GC. 

National Goals: National Goal: 



 

EDC Going Forward 
How do we sustain the focus on being faster, better, and 

smarter? 



EDC State Based Model 
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EDC Going Forward 
Action Steps 

 

Å AASHTO/FHWA collaboration with partners 
and stakeholders 
 

Å Evaluate and track progress of current initiatives ς 
celebrate milestones 
 

Å State  Transportation Innovation Councils  lead by 
5h¢Ωǎ ŀƴŘ CI²! 5ƛǾƛǎƛƻƴǎ 

 
Å Establish Biennial EDC Regional Innovation 

Summits 
 

Å FHWA will develop organizational capacity to 
support and sustain EDC 
 



 
 
 

άL ǎƪŀǘŜ ǘƻ ǿƘŜǊŜ ǘƘŜ ǇǳŎƪ ƛǎ ƎƻƛƴƎ ǘƻ ōŜΣ 
ƴƻǘ ǿƘŜǊŜ ƛǘ Ƙŀǎ ōŜŜƴέ        Wayne Gretzky 

http://www.brainyquote.com/quotes/authors/w/wa
yne_gretzky.html#ixzz1O8jK1qqa 
Wayne Gretzkybe. 

 

http://www.brainyquote.com/quotes/authors/w/wayne_gretzky.html
http://www.brainyquote.com/quotes/authors/w/wayne_gretzky.html


http://www.fhwa.dot.gov/everydaycounts 



BREAKING DOWN BARRIERS 

National Association 

Of Regional Councils 
 

June 13, 2011 
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Overview 

  Expedite Process       Create Jobs Now  

ÅInfrastructure projects generate jobs 

ÅFederal processes create barriers and delays 

 

     Delays 
Jobs 

Delays 
Program 
Funding 

Delays 
Economic 
Recovery 
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Where We Started 

ÅCulture of misplaced perspectives: 
ïMicromanaging equals risk aversion 

ïDelay equals diligence 

ïLength equals quality 

ÅMany agencies experienced difficulty using 
ARRA funding due to lengthy project 
development process 

ÅRapid job creation requires moving projects to 
construction more quickly 

$1 Billion = 18,000 Jobs 
27 



Gathering Diverse Input 

Breaking Down Barriers Initiative  
Has Broad Bipartisan Support 

 

ÅGathered input from: 
ïTexas and Oklahoma DOTs (first meeting nearly a year ago) 
ïRepresentatives in Washington 
ïAPTA members at annual conference 
ïASHTO at annual meeting 
ïOther DOTs around the nation 

Å Conducted more than 40 one-on-one interviews with transportation 
policy leaders 

Å Received extensive input from environmental community 
Å Testified before the House of Representatives in Washington 
Å Testified before the Senate/House joint field hearing in Los Angeles 
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The Final Report 

ÅDescribes two dozen changes in three broad 
categories: 

ïFocus the federal process on outcomes 

ïFederal-state-local relationship should be a 
partnership for performance 

ïParties at all levels should focus on efficiency 
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7 Key Proposals 

Pre-Award 
Spending 

ωBarrier: Limited 
pre-award 
authority 

 

ωProposal: Extend 
pre-award 
spending 
authority 

Project 
Programming 

ωBarrier: Some 
MPOs have 
lengthy TIP 
Amendment 
process 

 

ωProposal: Clarify 
TIP Amendments 
can and should 
be expedited 
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7 Key Proposals 

NEPA 
Authority 

ωBarrier: Federal 
and state 
redundant 
approval process 

 

ωProposal: 
Delegate NEPA 
compliance 

Processing 
EIS 

ωBarrier: 
Redundant Steps 

 

ωProposal: 
Remove 
redundant steps; 
modernize 
communication 
techniques 
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