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A The two focus areas of EDC are accelerating project
delivery, and rapid deployment of innovative technology

A EDC is about harvesting sources of innovation that can
make a difference

A EDC IS about partnership with state and local transportatior
agencies, and the private sector

A EDC is a performance based approach to innovation
deployment
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underway

A All DOTs have or are working with stakeholders to
establish State Implementation Teams

A All DOTs have Submitted Final Action Plans for their
selected Initiatives

A EDC has built the foundation for a national
Innovation transportation network:

i. A Nationwide Deployment of 491 Initiative efforts are
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Safety Edge

V21 DOTs Adopted Specifications
V15 DOTs Drafting Specifications
V109 Projects in 16 States Constructed Since October 1,

011, 40 State DOTs will have used th
N projects and 15 State DOTs and
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Warm Mix Hot Mix Asphalt




No

Warm Mix Asphalt

- V33 DOTs adopted specifications
- V11 DOTs drafting specifications
- V11 DOTs set usage targets

1, 40 State DOTs and all
s will have a specificatiol

R By December
Federal Land:

| &/or cor that allows WMA on
| < Federal projects.
. 2" Goal \
y By Det 30 State DOTs will
have WMA usage.
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Expanding Use of
Programmatic Agreements

NEPA - Utilities Design / Construction /
Expansion of new and existing programmatic agreements to a
egional or national level will establish a streamlined process
for handling routine environmental requirements for
commonly encountered project types.
roved project decisiomaking
luction in project delivery times (p
chanism to save and focus staf
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3ss streamlining).



Programmatic Agreements

V42 New or Updated Agreements

A69% of those Agreements Include LPAS
V7 DOTs Assessed Need for M6Gitate/Regional
~ Approach
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Construction Manager / General
Contractor (CMGC)

[ Utilities

' CM/GC occupies the middle ground between the traditiora/
(DBB) and (DB). CM/GC provides for project acceleration by
“allowing the owner to contract with a construction manager
- early In the design process and agree to a negotiated price
- for construction later before the design is complete.




Construction Manager /

General Contractor

V Utah has Implemented
V17 DOTS are Actively Deploying under EDC

A8 of those states are working to change state
law/policy to implement

\/ 27 States Prohibit Use

VVAGC of America recently adopted recommended best
practices for CMGC

4[ National Goal: ]

By December of 2012, 25 state, local, or Federal Land aggncies
have used CM/GC.
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Contractors

University
Transportation
Center

Consulting

Resource and FHWA LTAP &TTAP
Agencies Division

Local Public
Agencies

State Inn
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A FHWA will develop organizational cap
support and sustain EDC

EDC Going Forward
Action Steps

AASHTO/FHWA collaboration with partner,
and stakeholders

Evaluate and track progress of current initiatives | mvl en S

celebrate milestones E’\\
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http://www.brainyquote.com/quotes/authors/w/wayne_gretzky.html
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BREAKING DOWN BARRIE

National Association
Of Regional Councils

June 13, 2011
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Overview

A Infrastructure projects generate jobs
A Federal processes create barriers and delays

Delays
Program
Funding

Delays
Economic
Recovery

Expedite Process
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Where We Started

A Culture of misplaced perspectives:
i Micromanaging equals risk aversion/” |7
i Delay equals diligence
I Length equals quality

A Many agencies experienced difficulty using

ARRA funding due to lengthy project
development process

A Rapid job creation requires moving projects to
construction more quickly

$1Bilion ) = 3 )




Gathering Diverse Input

Breaking Down Barriers Initiative
Has Broad Bipartisan Support

A Gathered input from:

Texas and Oklahoma DOTs (first meeting nearly a year ago)

I
I Representatives in Washington
:

[
|

APTA members at annual conference

- ASHTO at annual meeting
- Other DOTs around the nation

A Conducted more than 40 oren-one interviews with transportation
policy leaders

A Received extensive input from environmental community
A Testified before the House of Representatives in Washington
A Testified before the Senate/House joint field hearing in Los Angeles
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The Final Report

A Describes two dozen changes in three broad
categorles

~ocus the federal process on outcomes
—ederalstate-local relationship should be a

partnership for performance

Parties at all levels should focus on efficiency




/ Key Proposals
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