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3 metros have 45% of population, 52% of jobs 
and 64% of value of goods and services 
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ñWhat gets us into trouble isnôt what we donôt know;  
itôs what we know for sure that just ainôt soò 
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Ready -Aim -Fire  
Ready:  Organizing to Succeed  

7+ county region: 
AQ non-attainment 
 
2+ MPOs  
 
3-county regional 
transit authority  
 
 
 
plus 6 local transit 
providers, 4 state 
highway divisions, a 
state railroad, 2 
freight operators é 
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Ready:  Organizing to Succeed  
 

Triangle Partnership for Development & Infrastructure  

Finding the sweet spot between 
exclusion and collapse:  

× 2 dozen state, regional, local, 
university and economic 
development organizations 

× Triangle J COG: managing partner 

× Focus on those with development 
and infrastructure responsibility 

× No membership organizations 

× Challenge of ñextending the webò  
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Ready: 
Organizing 
to Succeed  

Understand 
the 

leadership 
and 

decision -
making 
issues  
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ñIn preparing for battle I have always found that 
plans are useless, but planning is indispensable.ò 
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Ready -Aim -Fire  
Aim:  Planning to Succeed  
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Aim:  aligning local development decisions, 
regional transit investments, resource protection  

Raleigh CBD Durham CBD 

Duke 
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NCSU 
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ñCommunities should be planned with an eye to 
the effect on the human spirit of being 

continually surrounded by a maximum of beauty.ò 
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Ready -Aim -Fire  
Fire:  Investing  to Succeed  

Triangle Transit Alternatives Analysis, 
Transit Financial Plan 

LUCID Forum, 
TJCOG-ULI Joint Program 
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Fire:  Demonstrating 
on -the -ground success  

(of the non -
scary variety) 

Small town greenfield site mixed use 

Mixed use infill-former apartments 

Mixed use 
infill at 
old mall 


