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Who Is TIP Strategies?

w Founded 1995

w Focus on strategic planning,
site selection and workforce

w Austinbased with global
reach

w Committed to holistic
thinking and sustainable
development
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TIP Project Locations
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Our experience In regional
planning in the Triangle
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Envision Central Texas

w Regional consortium of
cities and counties

w 25-year scenario modeling
for growth

W Issues:

¢ Transportation planning e

¢ Industry recruitment R ;iié.;\f

¢ Corridor development { )in b T

¢ Economic opportunity for X L / / i
suburban communities Graphié representatidns of fdur

development scenarios. Each scenario
incorporates different assumptions about
how population growth and related
development will be distributed.
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Operation Economic
Transformation

w Office of Economic Adjustment (OEA)
defense diversification grant

w Created task forces to address talent,
Innovation, and place

w Established Veterans Inventory (to capture
Information on Soldiers separating from
services)

A w Included economic impact of proposed
campus




Labor Force Impact Study

w Regional partners coveringcounty workforce investment
area in Central Texas

w Estimated demand by occupation from troop movement at
Fort Hood and population growth

w ldentified training needs and compatible occupations
w Prepared talent management strategy



Regional Economic and Revitalizatior
Planning (REVJP)

w Seven counties most
Impacted by 2008 Alcoa

[T T, closure

T w Funded by Regional
] Innovation Grant (RIG)

T

1T w Includes portions of three
e different workforce/COG
\ regions:
‘ ¢ Brazos Valley (College Station
Bryan)
s ¢ Rural Capital (AustiRound
razps ROCk)
- ¢ Central Texas (Killeefemple)

\
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Annual historical population growth rates for the REV-UP counties
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National trends
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NATIONAL MANUFACTURING EMPLOYMENT (thou
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NATIONAL UNEMPLOYMENT RATE BY EDUCATION,

(seasonally adjusted)
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U.S. EMPLOYMENT: MANUFACTURING VS. SERVICES
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What Is a Region?
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2050 Megaregions

The Emerging Megaregions

Source: National Committee for America 2050
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Facebook Regions

Source: Pete Warden, former Apple Engineer; Seven Somewhat United States of Facebook
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Texas Triangle



Where do Texans live?

In 2009, 88% of Texans
lived In one of 25 metro
areas In the state.
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Texas Triangle

w Dallas/Fort Worth,
Houston, San Antonio,
& Austin

Texas w 17.3 million people
Triangle w 70% of state population
OO w One of fastest growing

regions in the country

w Three tier one
universities: Texas,
A&M, & Rice




Major Metros (1+ million)

Population Est. | Population Major National

(in millions) change, 0609 | metro rank | growth rank
Metro Area 2009 2000 | net % | 2009 2000| by net by %
DallasFt. Worth 6.4 5.2 1.3 25% 4 5 1 9
Houston 5.9 4.7 1.2 24% 6 8 3 10
San Antonio 2.1 1.7 04 | 21% | 28 29 17 11
Austin 1.7 1.3 05 | 36% | 35 40 12 3
TEXAS TRIANGLE17.3 13.9 34 | 24% - - - -

Source: U.S. Census Bureau
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ANNUAL NET CHANGE IN POPULATION, 2000 t
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Domestic Migration
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NET CHANGE IN NONFARM JOBS, '00
August to August
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Beyond the Triangle, Texas remains
dependent on Natural Resources

Location quotient, Natural Resources and Mining, private ownership, Dec 2009 (p)
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NET CHANGE IN TOTAL EMPLOYMENT & PROJI
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Labor Shed: Where Workers Live
AustinRound Rock metro area
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Labor Shed: Where Workers Live
College StatioiBryan metro area
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Labor Shed: Where Workers Live

HoustonrSugar Land metro area



