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ωWho is TIP? 

ωNational trends 

ωWhat makes a region a region? 

ωTexas Triangle: facts and issues 
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Who is TIP Strategies? 

ωFounded 1995 

ωFocus on strategic planning, 
site selection and workforce 

ωAustin-based with global 
reach 

ωCommitted to holistic 
thinking and sustainable 
development 
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Our experience in regional 
planning in the Triangle 



Envision Central Texas 

ωRegional consortium of  
cities and counties 

ω25-year scenario modeling 
for growth 

ωIssues: 
ςTransportation planning 

ςIndustry recruitment 

ςCorridor development 

ςEconomic opportunity for 
suburban communities 

 

Graphic representations of four 
development scenarios. Each scenario 
incorporates different assumptions about 
how population growth and related 
development will be distributed.  



Operation Economic 
Transformation 
ωOffice of Economic Adjustment (OEA) 

defense diversification grant 

ωCreated task forces to address talent, 
innovation, and place 

ωEstablished Veterans Inventory (to capture 
information on Soldiers separating from 
services) 

ωIncluded economic impact of proposed 
campus 



Labor Force Impact Study 

ωRegional partners covering 7-county workforce investment 
area in Central Texas 

ωEstimated demand by occupation from troop movement at 
Fort Hood and population growth 

ωIdentified training needs and compatible occupations  

ωPrepared talent management strategy 
 



Regional Economic and Revitalization 
Planning (REV-UP) 

ωSeven counties most 
impacted by 2008 Alcoa 
closure 

ωFunded by Regional 
Innovation Grant (RIG) 

ωIncludes portions of three 
different workforce/COG 
regions: 
ςBrazos Valley (College Station-

Bryan) 
ςRural Capital (Austin-Round 

Rock) 
ςCentral Texas (Killeen-Temple) 
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REV-UP Plan 

Annual historical population growth rates for the REV-UP counties
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National trends 
 



TOTAL NONFARM EMPLOYMENT (thousands)
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Sources: U.S. Bureau of Labor Statistics (employment); National Bureau of Economic Research (recession dates)



NATIONAL MANUFACTURING EMPLOYMENT (thousands)
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NATIONAL UNEMPLOYMENT RATE BY EDUCATION, 25+ YRS.
(seasonally adjusted)
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U.S. EMPLOYMENT: MANUFACTURING VS. SERVICES SECTORS
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What is a Region? 

 

16 



2050 Megaregions 

Source: National Committee for America 2050  



Facebook Regions 

Source: Pete Warden, former Apple Engineer; Seven Somewhat United States of Facebook  



Texas Triangle 



Source: U.S. Census Bureau 

In 2009, 88% of Texans 
lived in one of 25 metro 
areas in the state. 

Where do Texans live? 



Texas Triangle 

ωDallas/Fort Worth, 
Houston, San Antonio, 
& Austin 

ω17.3 million people 

ω70% of state population 

ωOne of fastest growing 
regions in the country 

ωThree tier one 
universities: Texas, 
A&M, & Rice 

 

 



Major Metros (1+ million) 
Population Est.     
(in millions) 

Population 
change, 00-09 

Major 
metro rank 

National 
growth rank 

Metro Area 2009 2000 net % 2009 2000 by net by % 

Dallas-Ft. Worth 6.4 5.2 1.3 25% 4 5 1 9 

Houston 5.9 4.7 1.2 24% 6 8 3 10 

San Antonio  2.1 1.7 0.4 21% 28 29 17 11 

Austin 1.7 1.3 0.5 36% 35 40 12 3 

TEXAS TRIANGLE 17.3 13.9 3.4 24% - - - - 
Source: U.S. Census Bureau 



ANNUAL NET CHANGE IN POPULATION, 2000 to 2009
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The Triangle accounted 
ŦƻǊ ус҈ ƻŦ ǘƘŜ ǎǘŀǘŜΩǎ 
population growth. 



Domestic Migration 

Source: IRS; Forbes Magazine 



NET CHANGE IN NONFARM JOBS, '00 to '10
     August to August
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Beyond the Triangle, Texas remains 
dependent on Natural Resources 



NET CHANGE IN TOTAL EMPLOYMENT & PROJECTIONS
     2005-2014
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Labor Shed: Where Workers Live 

Austin-Round Rock metro area 



Labor Shed: Where Workers Live 

College Station-Bryan metro area 



Labor Shed: Where Workers Live 

Houston-Sugar Land metro area 


