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What is social media? 

Software tools that allow groups to 
generate content and engage in peer-to-
peer conversations and exchange of 
content. 
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Fears of Social Media 

• Lack of understanding 

• Change 

• Lack of control 

• Time commitment 

• Record retention mandates 

• What’s next? 
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“Why in the World do we need a Facebook page?” “Can‟t you just fax it to everybody?” “ „Facebook‟… well I bet THAT‟s work related.” 

cartoonstock.com 

“We don‟t have the budget for more staff.” “It‟s just a fad. Remember bell bottoms?” “Will it all fit on a floppy disk?” 



 
 

Social Media isn’t a fad, it 
is a fundamental shift in 

the way we 
communicate. 

    --Socialnomics09 
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Social Media Revolution 
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Why use social media? 
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http://www.youtube.com/watch?v=yHAeiEKVyFc


Social media as a tool 

7 2010 National Association of Regional Councils Annual Conference 

Goal? Value? Success? 
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Communication Policies 

 Elements of a policy should include: 

• Branding 

• Definitions 

• Disclaimer 

• Enforcement/Accountability 

• Engage/one-way communication 

• Procedures 

• Responsibility 
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Montgomery Examples 
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Decatur Examples 
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Questions and Answers 
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ICMA Knowledge Network  
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