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ARTICLE  1 GENERAL 
 
SECTION 1.01 Purpose 
These policies and procedures prescribe the rules governing the operation of the Executive 
Directors Council (“EDC” or “Council”) of the National Association of Regional Councils 
(“NARC” or the “Association”). Consistent with this purpose and the Articles and Bylaws of 
NARC, the Council hereby specifies the policies and procedures for carrying out its 
responsibility in assisting the Association’s Board of Directors. There shall be broad 
representation from all regions of the country on the EDC, and that representation shall not only 
reflect different geographic areas, but also different sizes and types of regional councils, 
including stand-alone Metropolitan Planning Organizations (“MPOs”). 
 
SECTION 1.02 Eligibility 
In order to be eligible to serve on the Executive Directors Council, an individual must be serving as the 
Executive Director of a member regional council on a full-time basis. The member regional council 
must be in good standing in NARC with membership dues paid and current. 
 
SECTION 1.03 Functions 
The Council was established in accordance with Article V, Section 5.04 of the NARC Association Bylaws. 
Its authorities, duties and responsibilities are to: 

 
(a) provide procedures whereby the Executive Directors’ positions and views on NARC policies and 

procedures are developed and presented to the NARC Board of Directors;  
(b) represent the Executive Directors and Staff of regional councils in making recommendations on 

policies, priorities, and other matters affecting the Association;  
(c) initiate, coordinate and support professional development opportunities for Executive Directors 

and Staff;  
(d) respond to NARC Board of Director requests for information, views, and positions on proposed 

and existing NARC policies, programs, and membership services;  
(e) respond to NARC Staff requests for input concerning policies, budget, and conference planning 

process; and 
(f) serve in an advocacy and advisory partnership with the NARC Board of Directors to implement 

NARC programs and policies.  
 

SECTION 1.04 Policy of Full Participation 
Consistent with the authority and procedures prescribed herein, the Council shall conduct its affairs in an 
informal, open, and courteous manner. Each Executive Director has the right to participate and make his 
or her views known, which right shall be fully respected; the principle of frank and candid discussion of 
issues shall be the guideline for all deliberations. 
 



ARTICLE 2 MEMBERSHIP 
 
SECTION 2.01  Council Composition  
Council members shall be elected by all Executive Directors from member regional councils in NARC. 
The membership shall be composed of: 

 
(a)  Except as provided in Section 2.02(b),  Two (2) members elected from each of the districts of 

NARC (District seats shall be apportioned on the same basis as the NARC Board of Directors);  
(b) Ten (10) seats elected at-large (insofar as reasonable and possible, those elected to these seats 

shall assure a balanced and representative group relative to regions of the country, types of 
regional councils, and other considerations); and  

(c) Officers: one (1) Chair, one (1) Immediate past Chair, one (1) First Vice Chair and one (1) 
Second Vice Chair.  

 
SECTION 2.02 Terms 
(a) The Chair, Vice Chair and Second Vice Chair shall each serve a one (1) year term. Under normal 

circumstances, only the Second Vice Chair shall be elected, with Officers annually rising to the 
next office. In the case of an unexpected vacancy, Officers may succeed themselves for one 
additional term to maintain the four year cycle of Officers.  

(b) District and at-large council member terms shall be two (2) years and shall be staggered with 
approximately one-half of council members elected each year. Each year at least one member 
from each district and five at-large members shall be elected. If a district member serves four or 
more consecutive terms, another member may be elected to serve his or her district.   

(c) If an Executive Director serving as a member of the Council misses two (2) consecutive 
meetings of the Council without good cause, as determined by the Council, that member’s seat 
shall become vacant. 

(d) A vacancy shall occur in the Council or in any office of the Executive Committee in the event 
that the person holding the position resigns or ceases to possess the essential qualifications for 
his or her original selection. A vacancy in the office of Chair or First Vice Chair shall be filled 
by the succession of the Vice chair next in order to the office, or by appointment by the then 
Chair in the absence of a successor. The Chair shall then appoint a qualified Executive Director 
to fill the Second Vice Chair position.  

 
SECTION 2.03 Council Election Process 
(a) At least ninety (90) days prior to the Association’s Annual Conference, the NARC staff shall 

circulate a list of known or expected positions to be elected in the officer, district, or at-large 
seats on the Council to Executive Directors of all NARC member regional councils.  

(b) Election of officers and district and at-large seats on the Council will be held at a meeting of the 
Executive Directors at the NARC Annual Conference. At this meeting all Executive Directors of 
NARC member regional councils in good standing will be entitled to nominate and vote for 
candidates. Nominations may also be made by respective regional council Boards of Directors 
for their Executive Director to serve on the Council. 

(c) Nominations may be made and seconded from the floor by any Executive Director or by a 
member of the Board of Directors of a NARC member regional council. The order of election 
shall be Chair, First Vice Chair, Second Vice Chair, district members in numerical order, at-large 
members in a group. A plurality is sufficient to elect an officer or district member; run-off votes 



will not be taken except in case of a tie. A single vote will be taken for at large members; all 
Executive Directors may cast as many votes as there are vacant at-large positions. The 
appropriate number of at-large candidates with the highest votes shall be elected; a run-off vote 
may be taken in the case of a tie.  

 
SECTION 2.04  Cancelled Elections  
If elections are not held in any year, pursuant to an emergency cancellation of an Annual General 
Membership meeting, elections shall be held pursuant to this Article at the next National Conference of 
Regions in Washington, D.C. In which case, Members and Officers elected at the previous Annual 
General Membership meeting shall continue to serve in their respective roles until after the election 
provided by this Section; Members and Officers elected in such a special election shall serve until the 
Annual General Membership Meeting in the year following their year of election. Members whose terms 
expire other than at the cancelled Annual General Membership meeting will have an additional year 
added to their terms, so as to maintain a staggered term policy. The expansion of any term hereunder 
shall not be counted in determining lengths of consecutive service to limit participation elsewhere 
provided. 

 
ARTICLE 3  OFFICERS AND DUTIES 

 
SECTION 3.01  Officers  
The officers of the Council shall be Chair, Immediate Past Chair, one (1) First Vice Chair, one (1) 
Second Vice Chair and a non-voting Secretary. The Chair and Vice Chairs shall be elected annually at 
the regularly scheduled Annual Meeting of the Association. The Secretary shall be the Executive 
Director of NARC or his or her designee with the concurrence of the Council Chair. If the Immediate 
Past Chair is unqualified or unable to serve, the most recent qualified Past Chair will fill that position.  

 
SECTION 3.02  Duties of Officers and Council Members 
The Chair, Vice Chairs, and Secretary shall have the general duties customary in such offices. Their 
principle duties are: 
(a) The Chair shall preside at all meetings of the Council and shall appoint the Chairs of all 

Committees. 
(b) The First Vice Chair, in the absence or incapacity of the Chair, shall perform all duties and 

assume such other duties as may be assigned by the Chair of the Council. 
(c) The Second Vice Chair, in the absence or incapacity of the Chair and First Vice Chair, shall 

perform all duties and assume such other duties as may be assigned by the Chair or First Vice 
Chair. 

(d) The Secretary shall prepare or cause to be prepared for distribution to the members, and where 
directed by the Chair to Executive Directors of all NARC member regional councils, all minutes 
of the Council or Subcommittee meetings, as well as assume normal duties related to the office. 

(e) The Officers shall represent the views of the Council to the NARC Board of Directors. 
(f) Council Members act as district liaison persons to bring the concerns of their districts to the 

Council, and to bring the views of the Council and NARC to the regional councils of their areas 
and nationwide. 

 
ARTICLE 4 MEETINGS AND VOTING PRIVILEGES 

 



SECTION 4.01 Meetings 
 The Chair, in cooperation with the Vice Chairs and Secretary, shall arrange for a general annual 
meeting of Executive Directors of all NARC member regional councils during the NARC Annual 
Conference. The Chair shall preside over this meeting, the primary purpose of which is to elect the 
members and officers of the Council. Immediately thereafter, the Chair shall convene a meeting of the 
Council. The Council shall meet at least twice year, once at the Annual Conference and once at the 
National Conference of Regions in Washington. The Chair, Vice Chairs, and Secretary shall call such 
special Council and Committee meetings as they may consider advisable. Notice of all meetings shall be 
sent to each member of the Council by the Secretary at least thirty (30) days prior to the beginning date 
of the meeting. All Executive Directors shall receive copies of the Council meeting notices. Whenever 
possible, Council meetings shall be scheduled and held prior to the NARC Board of Directors meetings, 
in order that the Council has the opportunity to address those issues scheduled to be presented to the 
NARC Board of Directors prior to the time the Board has completed action. 

 
SECTION 4.02  Quorum and Voting  
(a) All Executive Directors shall have a voice and a vote at the annual meeting at the NARC Annual 

Conference. There is no quorum requirement for this meeting. No proxies are permitted. 
(b) All Executive Directors shall have a voice at Council meetings, and shall be eligible to serve on 

Council Committees; but will not have the right to present motions or to vote at Council 
meetings. A majority of the members constitutes a quorum. All Executive Directors elected to 
the Council shall have a vote on all matters presented at Council meetings. A roll call shall be 
conducted at the beginning of each Council meeting to ensure that a quorum is present, and a 
written attendance listing shall be maintained with the official minutes of the Council meetings. 

 
SECTION 4.03  Rules of Order  
All meetings of the Council or its subcommittees shall be governed these Bylaws and such procedures as 
may from time-to-time be established. If no rule or procedure exists to address a parliamentary question, 
the question will be governed by Robert’s Rules of Order. 

 
ARTICLE 5 COMMITTEES 

 
SECTION 5.01  Executive Committee 
There shall be an Executive Committee consisting of the Chair, the Vice Chairs, the Immediate Past 
Chair, and two (2) members of the Council, serving two-year terms, and elected by the Council on a 
staggered basis. The Executive Committee is empowered to act on behalf of the Council on any matter 
presented which must be resolved prior to the next Council meeting. Any decision of the Executive 
Committee must be submitted to the Council for ratification, modification, or rejection at its next 
meeting. The Executive Committee is authorized to meet by electronic or telephonic means. 
 
SECTION 5.02  Past Chairs Committee 
 There shall be a Committee composed of the Past Chairs of the Council who shall serve as ambassadors 
for NARC and take on such assignments as may be made by the Chair of the Council. The Past Chairs 
Committee may be contacted for mentoring with new Directors, particularly at various NARC 
conferences, or may be available to discuss various programs and concerns with new Executive 
Directors. NARC Staff shall accommodate meetings of the Past Chairs Committee at regular NARC 
conferences and assist in providing meeting space for them to conduct its business.  



 
SECTION 5.02 Other Committees 
Other Committees or task forces may be appointed and terminated at the pleasure of the Chair. 

 
ARTICLE 6  AMENDMENTS 

 
SECTION 6.01  Amendments 
These policies and procedures may be amended at any meeting of the Council if two-thirds (2/3) of the 
individual members present vote in favor of such changes, provided all members have been given at 
least thirty (30) days written notice of such proposed amendments. Proposed amendments may be 
mailed, sent by facsimile or provided through email to those members who have the capacity to receive 
such amendments through these media. 

 
ARTICLE 7 DISTRIBUTION OF BYLAWS 

 
SECTION 7.01  Distribution of Bylaws 
Upon official vote by the Council on any amendments to these Bylaws, the NARC Executive Director 
shall ensure that all approved revisions and changes are made. Upon completion of the revisions, the 
NARC Executive Director shall ensure that copies of the revised Bylaws are sent to each regional 
council Executive Director and to the Board of Directors of NARC. 

 
ARTICLE 8 REVIEW OF PROPOSED AMENDMENTS TO BYLAWS 

 
SECTION 7.01  Review of Proposed Amendments to Bylaws 
The NARC Executive Director shall review the Council Bylaws on an annual basis to ensure that they 
do not conflict with the NARC Bylaws or Board of Directors policies. The Executive Director shall 
notify the officers of the Council in writing of any and all conflicts and request their resolution. The 
NARC Executive Director may recommend to the Council Chair rewordings of the Bylaws to alleviate 
conflicts.  
 
Revised and Adopted February 2015 

 


