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The Midwest Connect Team

The City of Fort Wayne is the lead agency for Midwest Connect. 

The City has partnered with regional planning agencies Mid-Ohio Regional 

Planning Commission (MORPC) and Southwestern Pennsylvania 

Commission (SPC) for Step 1 of the Corridor ID Program.



Overview – Passenger Rail in America



Overview  – Passenger Rail in Ohio

• Long-distance service only; no state-
supported routes

Capitol Limited (Chicago to Washington, 
DC)

Lake Shore Limited (Chicago to 
NYC/Boston)

Cardinal (Chicago to NYC via DC)

• One or two trains per day

• No daytime service (after 8:00AM or before 
11:00PM)

Amtrak station, Bryan, OH



Past Planning Efforts
1971: Last 

3C&D Train

1979: Last Train 

from Columbus

1980s: 

Redevelopment of 

Union Station

2000s: Ohio Hub 

study and ARRA 

funds

2010s: Rapid Speed 

Transportation 

Initiative

2020s: BIL and 

CID Program
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Corridor ID story – application to award

• New High-Speed Rail – Speeds 

up to 186 mph 

• New Convention Rail – Speeds 

up to 79-125 mph

• Existing Routes with Extension

• Existing Routes



OHIO CORRIDOR ID PROGRAM AWARDS



Indiana Corridor ID Projects - Status

INDIANAPOLIS to CHICAGO:  Expanded service.  Sponsored by INDOT.

CHICAGO, FORT WAYNE, COLUMBUS, and PITTSBURGH:  New service.  

Sponsored by City of Fort Wayne.

INDIANAPOLIS to LOUISVILLE:  New service.  Sponsored by Kentuckiana 

Regional Planning and Development Agency (KIPDA).

CHICAGO, INDIANAPOLIS, CINCINNATI and WASHINGTON D.C.:  Expanded 

Service.  Sponsored by Amtrak.



Connected Cities Are Growing Cities

2020*

2023*

Allen 385,410

394,545

Bartholomew 82,208 84,003

Clark 121,093

125,467

Fayette 23,398 23,362

Hancock 79,840 86,166

Hendricks 174,788 186,387

Jackson 46,428 46,460

Jasper 32,918

33,535

Johnson 161,765 167,819

Kosciusko 80,240 80,364

Lake 498,700

500,598

LaPorte 112,417 111706

Marion 977,203 968460

Marshall 46,095 46,352

Montgomery 37,936 38,573

Porter 173,215

175,335

Rush 16,752

16,847

Scott 24,384

24,657

Starke 23,371

23,206

Tippecanoe 186,251 188,792

Union 7,087

6,973

White 24,688

24,917

Whitely 34,191 34,742

*Estimated

Populations

Total Counties – 23

2020 County Est. Pop.

3,350,378
2020 Indiana Est. Pop.

6,785,528
Percent

49.38%

2023 County Est. Pop.

3,389,266
2023 Indiana Est. Pop.

6,862,199
Percent

49.39%



Step 1
Selection and Initiation

Step 2
Route Planning

Step 3
Project Development

CORRIDOR ID PROGRAM

Capital improvements developed in Step 3 will be placed in a 

pipeline of projects by the FRA. These will be eligible for future 

design and construction funding through other federal programs.



CORRIDOR ID PROGRAM – STEP 1

Step 1

Selection and Initiation

What: Develop scope, schedule, cost estimate for Step 2

Why: Capacity-building to deliver subsequent Steps

Duration: Approx. 6-12 months to complete

Cost/Award: $500,000 award

Local Match: No local match required

2

1

3



CORRIDOR ID PROGRAM – STEP 2

Step 2

Route Planning

What: Prepare a Service Development Plan (SDP)

Why: Detail route, stations, service, capital improvements 

Duration: Approx. 1-3 years to complete

Cost/Award: Determined in Step 1

Local Match: 10% local match

2

1

3



CORRIDOR ID PROGRAM – STEP 3

Step 3

Project Development

What: Preliminary engineering, environmental review 

Why: Prepare projects for design, construction, service

Duration: Approx. 1-3 years to complete

Cost/Award: Determined in Step 2

Local Match: 20% local match

2

1

3



Project Progress

Local and regional groups have studied this corridor for more 

than a decade. The project is now moving through the 

Federal Railroad Administration’s (FRA) Corridor ID Program, 

a key step for obtaining federal funding for implementation. 



Anticipated Step 2 Schedule

With the size and complexity of the Midwest 

Corridor, we anticipate generating the service 

development plan over the next 2.5 to 3 years.

2025 2026 2027 2028

Start up
6 months

Alternatives Analysis
12 to 18 months

Implementation Plan
12 months



Key Decision Points

2025 2026 2027 2028

Start up
6 months

Alternatives Analysis
12 to 18 months

Implementation Plan
12 months

Q2 2026

ROUTE & 
STATIONS

Route and station 
cities are 

determined.

Q4 2026

DRAFT SERVICE 
CHARACTERISTICS

Likely number of 
trains, timing and 

other service details 
are determined.

Q3 2027

COST ESTIMATE

The capital cost 
is estimated. 

Q3 2027

PHASING & FUNDING 
DISCUSSIONS

Phasing and funding 
discussions begin.

Q2 2028

GOVERNANCE

Governance 
structure is put 

in place.

Q3 2028

STEP 3 FUNDING 
OBLIGATED

Funding for 
preliminary 
engineering & 
NEPA local match 
(20%) is secured.



Population & Job Growth – Along Midwest Corridor 

This corridor is expected to see significant 

population and job growth over time, 

generating a strong market for passenger 

rail service.

BY THE YEAR 2040

3 million
more people living 

along the route

1 million
new jobs 

along the route

Source: Rapid Speed Transportation Initiative (RSTI) Existing Conditions & Market Analysis, 2019



Central Ohio Growth



23

17,800+
New Jobs

NOTABLE PROJECTS ANNOUNCED 22/24

3,000 jobs

$20B semiconductor fabs

$700M retooling investment

1st U.S. Honda plant to 

transition to EVs

850 green jobs

$220M solar panel 

production facility

225 jobs

$200M pharma 

manufacturing

100 jobs

$185M expansion

$7.8B data 

center; multiple 

locations (TBD)

Source: One Columbus; total jobs, payroll, and capital investment for all One Columbus projects January 1, 2022 – December 31, 2024; One Columbus projects 

only, does not encompass all market activity.

$1.7B+
New Payroll

$34B+
Capital 
Investment

$1.9B 

data center expansion

751 jobs

pharma fulfillment

4008 jobs

$900M drone production
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Engagement Topics

Case Studies 

Federal and State 
Support

Advocacy and 
information sharing 

How would you prefer to 
be engaged in the future?



Stakeholder Engagement – Central Ohio Passenger 
Rail Committee

A committee of 20 members of 

Central Ohio leaders

Stakeholder input

Advocacy of passenger rail in 

Central Ohio

Information sharing between 

federal, state and local 

communities. 



Stakeholder Engagement – Central and Southern FL

Engagements: 

• Brightline – Orlando to Miami 

• Orlando Area International 

Airport

• Tri-Rail 

• Broward County MPO



Stakeholder Engagement – Dallas Fort Wort Trip

Engagements: 

• Trinity Metro 

TEXRail – Downtown Fort 

Worth and DFW Airport

• Dallas Area Rapid Transit 

(DART) 

Light Rail 

Silver Line

• North Central Texas Council 

of Governments



Stakeholder Engagement – Fort Wayne, IN

Engagements: 

• Meeting with the Fort 

Wayne leaders 

• Midwest Business 

Summit

• Local Support 



Stakeholder Engagement – Federal and State Legislative 
Outreach



Challenges and Lessons Learned

• Garnering State Support – Executive and Legislative

• Midwest Connect – Passenger Rail line that crosses 5 state lines

• Long time horizons

• Garnering local match for large infrastructure projects 

• Changing Federal and State Priorities

• Breaking the larger infrastructure projects into phases

• Local Champions 



Thank You

2025 NARC Annual 
Conference and Exhibition

June 9, 2025
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